Fire Press Conference

2025 Regional Scenario

You are tasked with preparing a press conference to address a critical public safety incident. Use the
provided materials to analyze the situation and craft a clear, accurate statement.
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911Call Logs

Incident Number: 25-4732-02

Date: 02/15/2025

Time Caller Location Summary of Call

2:43 PM | Patricia Miller 18475 Windcrest Heavy black smoke and a loud explosion
Blvd., Apt1C heard from the second floor.

2:44 PM | Tom Daniels Outside 18475 Reports flames in a second-floor window
Windcrest Blvd. and loud popping noises prior. Claims

commotion might drown out alarms.

2:45 PM | Emma Rodriguez Building 5, Reports a loud "boom" and saw flames
Meadowbrook Plaza | shortly afterward; suspects explosion.

2:47 PM | Mark Lopez Near Windcrest Reports suspicious individuals near the utility
Blvd. area earlier in the day.

2:50 PM [ David Thompson Apt 3B, Building 7 Reports smelling something chemical before

alarms should have sounded.
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Dispatch Logs

Incident Number: 25-4732-02
Date: 02/15/2025

Time Unit Action Details

2:44 PM | Engine 12 Dispatched Reports of heavy smoke from the second
floor.

2:46 PM | Ladder 15 En route to scene Secondary response for possible rescues.

2:50 PM | Engine 12 On scene Confirms heavy smoke, visible flames from
Units 205-213.

2:52 PM | Battalion 1 Assumes command Declares second alarm; additional resources
requested.

2:53 PM | Ladder 15 Rescue operations initiated | Begins evacuating third-floor residents.

3:10 PM | Engine 34 En route (third alarm Mutual aid from Oakwood FD.

declared)
3:25 PM | All Units Fire under control Final sweep for hotspots underway.
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Incident Command Email

Timestamp: 3:45 PM

From: firepio@fd.meadowbrook.gov

To: battalion.chief@fd.meadowbrook.gov
Subject: Request for Preliminary Incident Update

Hi Chief,

I'm prepping a press statement about the Meadowbrook Plaza fire. Can you send me a quick summary
of what we know so far—casualties, origin, suppression efforts, and any major challenges? | know it's
still early, but | want to make sure the info we put out is as accurate as possible.

Thanks,
Jordan Blake
PIO, Meadowbrook FD

Timestamp: 4:01 PM

From: battalion.chief@fd.meadowbrook.gov

To: firepio@fd.meadowbrook.gov

Subject: Re: Request for Preliminary Incident Update

Hey Jordan,
Here's where we stand right now:

e What Happened: Fire appears to have been caused by an explosive device in Unit 205, which
accelerated the spread and created structural challenges for suppression.
e The Damage: Fire contained to the second and third floors by 3:25 PM. Total of 12 units affected,
with heavy smoke and water damage throughout.
e Casualties:
o 1 confirmed fatality (Unit 213, smoke inhalation).
o 2 injuries: One adult male transported for burns; one child treated and released on scene.
e Challenges:
o No sprinkler system.
o Witnesses are saying the alarms didn't go off, though we can't confirm that yet.
o Several residents initially refused to evacuate, which delayed clearing Unit 312.
o Radio traffic became congested around 2:50 PM, briefly delaying secondary resource
deployment.

Law enforcement is now leading the investigation into the device. Coordination is ongoing.
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I'll send a full report once we debrief, but this should cover the immediate need. Let me know if you
need anything else.

- Chief

Fire Captain Email

Timestamp: 3:50 PM

From: firepio@fd.meadowbrook.gov
To: capt.green@fd.meadowbrook.gov
Subject: Ladder 15 Operations Summary

Hi Marcus,

Can you send me a quick summary of what Ladder 15 handled during the fire? Rescues, search and
rescue challenges, anything notable—especially anything residents mentioned on scene about alarms
or other issues.

Thanks,
Jordan

Timestamp: 4:08 PM

From: capt.green@fd.meadowbrook.gov
To: firepio@fd.meadowbrook.gov

Subject: Re: Ladder 15 Operations Summary

Hey Jordan,
Here's what we handled:

Rescued three people (two adults, one child) from balconies on the third floor.

Found one deceased female (Unit 213) during the secondary search—likely smoke inhalation.

The third floor was tough. The explosion caused significant structural damage, making

navigation hazardous on the third floor. Heavy smoke slowed us down further in the stairwell.
e We had minor pressure issues with our initial hose line, but it was resolved quickly.

Some residents mentioned the alarms weren't working, but I'm not sure how widespread that issue was.
Let me know if you need anything else.

Stay safe,
Marcus
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EMS Captain Email

Timestamp: 3:55 PM

From: firepio@fd.meadowbrook.gov
To: ems.captain@fd.meadowbrook.gov
Subject: EMS Summary

Hi Sarah,

| need to include EMS details in my statement. Can you send me a quick rundown of how many patients
we treated, their general conditions (nothing specific), and any transport details?

Thanks,
Jordan

Timestamp: 4:15 PM

From: ems.captain@fd.meadowbrook.gov
To: firepio@fd.meadowbrook.gov
Subject: Re: EMS Summary

Hi Jordan,
Here's what we handled:

e Patients Evaluated: Three total.
o 1adult male with burns and trauma injuries from the explosion, transported to Memorial
General.
o 1 child with minor injuries and smoke inhalation, treated on scene.
o 1adult female deceased on arrival—smoke inhalation.
e We initially thought we had four patients, but it turned out one was just a bystander overcome by
anxiety.
e Easy access: We had clear visibility on the stairs leading to the third floor.

Traffic was a bit of a headache near Windcrest Blvd., but we managed to get out quickly with the
patient transport. Let me know if you need anything else.

Thanks,
Sarah
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Fire Investigator Email

Timestamp: 4:00 PM

From: firepio@fd.meadowbrook.gov

To: investigator.allen@fd.meadowbrook.gov
Subject: Fire Cause Inquiry

Hi Rachel,

| know it's early, but do we have any preliminary findings on the cause of the fire? If you've got anything
| can use for the press conference, even if it's tentative, please let me know.

Thanks,
Jordan

Timestamp: 4:25 PM

From: investigator.allen@fd.meadowbrook.gov
To: firepio@fd.meadowbrook.gov

Subject: Fire Cause Inquiry

Hi Jordan,

We've got a working theory: It looks like the fire started in the kitchen of Unit 205. Initial findings
indicate an explosive device in Unit 205 as the fire's cause, but I'll need more time to confirm.
Witnesses on-site mentioned smelling something like “burning wires” before seeing smoke. Shrapnel
and burn patterns consistent with an incendiary device have been noted. Law enforcement has taken
over the investigation of this aspect.

Best,
Rachel
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Law Enforcement Email

Timestamp: 3:58 PM

From: firepio@fd.meadowbrook.gov

To: officer.carter@pd.meadowbrook.gov
Subject: Witness Statements

Hi Officer Carter,

Can you share any witness statements or crowd management details that | can use for my statement?
Specifically anything that might help explain how the fire started or what residents saw.

Thanks,
Jordan

Timestamp: 4:12 PM

From: officer.carter@pd.meadowbrook.gov
To: firepio@fd.meadowbrook.gov

Subject: Re: Witness Statements

Hi Jordan,
Here's what we've got so far:

1. One neighbor said they smelled something electrical before they saw smoke.

2. Another person said they heard popping noises, but they couldn't tell if it was gas or something
else.

3. A bystander claimed they saw “suspicious people” near the utility area earlier in the day, but
nothing concrete to back it up.

4. Witnesses reported hearing a loud explosion before seeing smoke and fire.

5. Aresident claimed they saw someone leaving the building in a hurry shortly before the fire, but
we have no corroboration yet.

6. Several residents gathered near the hydrants, initially blocking access for Engine 12's water

supply.

Law enforcement will be holding a press conference at 8:00 PM to provide more details about the
device and our investigation.

Crowd control went smoothly. We set up a perimeter quickly, and there were no interference issues. Let
me know if you need anything else.

Stay safe,
Officer Carter
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Code Enforcement Emails

Timestamp: 3:40 PM

From: firepio@fd.meadowbrook.gov

To: inspections@code.meadowbrook.gov
Subject: Building Info Request

Hi Janet,

We're dealing with an explosion and fire at Meadowbrook Plaza, Building 7. Can you send me a quick
overview of the building’s fire safety features, inspection history, and any outstanding issues?

Thanks,
Jordan

Timestamp: 4:10 PM

From: inspections@code.meadowbrook.gov
To: firepio@fd.meadowbrook.gov

Subject: Re: Building Info Request

Hi Jordan,
Here's the info we have for Building 7 at Meadowbrook Plaza:

e Built: 1992.
e Fire Safety: Battery-operated alarms; no sprinkler system.
e Inspection History: Last passed in 2018. Minor wiring violations noted in 2021.

The absence of sprinklers would not have prevented an explosion but may have slowed fire spread in
other conditions.

Let me know if you need anything else.

Best,
Janet Porter
Senior Inspector
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Explosive Ordnance Disposal (EOD) Email

Timestamp: 3:45 PM

From: pio@fd.meadowbrook.gov

To: eod@pd.meadowbrook.gov

Subject: Request for Preliminary Device Information

Hi Team,

As part of our ongoing efforts to provide accurate updates to the public, could you share any
preliminary findings regarding the explosive device used in today's incident at Meadowbrook Plaza?
Specifically, we're looking for details on the device's composition, detonation method, and any notable
investigation notes?

Best regards,
Jordan Blake
P10, Meadowbrook Fire Department

Timestamp: 4:00 PM
From: eod@pd.meadowbrook.gov

To: pio@pd.meadowbrook.gov

Subject: Re: Request for Preliminary Device Information

Hi Jordan,
Here's what we have so far from our preliminary analysis:

- Device Composition: The explosive device was homemade, utilizing chemical accelerants and
common metallic shrapnel components like nails and screws to maximize harm.

- Detonation Method: Evidence suggests the device was remotely triggered using a cell phone
mechanism.

- Blast Radius: The explosion’s effective radius was approximately 30 feet, causing significant
damage to Units 205-213.

- Notable Investigation Notes: Initial findings indicate a high degree of planning. The materials
used were easily accessible, and the placement in Unit 205 suggests an intent to target densely
occupied areas. Further analysis is underway to confirm the origin of the materials and potential
suspects involved.

Let me know if this information covers your immediate needs or if additional details are required.

Best regards,
EOD Team
Meadowbrook Police Department
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Oakwood FD - Mutual Aid Email

Timestamp: 3:55 PM

From: firepio@fd.meadowbrook.gov

To: chief.davis@fd.oakwood.gov

Subject: Mutual Aid Details for Meadowbrook Plaza

Hi Chief Davis,

Thanks for responding to the third alarm at Meadowbrook Plaza today. Can you send me a quick
summary of the resources Oakwood FD provided and what actions your crews took? | want to make
sure to recognize your team'’s contributions during the press statement.

Appreciate your help!

Thanks,
Jordan Blake
PIO, Meadowbrook FD

Timestamp: 4:10 PM

From: chief.davis@fd.oakwood.gov

To: firepio@fd.meadowbrook.gov

Subject: Re: Mutual Aid Details for Meadowbrook Plaza

Hi Jordan,
Happy to help. Here's what Oakwood FD contributed to the Meadowbrook Plaza fire:

e Resources Deployed:
o 1Engine (Engine 3)
o 1Ladder Truck
o 1Rescue Unit
o 15 personnel, including 2 paramedics
e Actions Taken:
o Ladder operations: Assisted with third-floor suppression and ventilation.
o Engine 3 supported water relay from the secondary hydrant on Pine Ave.

o Rescue Unit conducted secondary searches and ensured all units on the third floor were

cleared.

o Our teams encountered debris and structural instability caused by the explosion, which

required additional caution during suppression and secondary searches.

Let me know if you need anything else or if you'd like me to join the debrief later.
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Best,
Chief Davis
Oakwood FD

Westfield FD - Mutual Aid Email

Timestamp: 3:58 PM

From: firepio@fd.meadowbrook.gov

To: asst.chief.bryant@fd.westfield.gov

Subject: Mutual Aid Details for Meadowbrook Plaza

Hi Bryant,

Thanks to you and Westfield FD for responding today. Can you give me a rundown of what your team
brought to Meadowbrook Plaza and the roles your units played? I'd like to acknowledge everyone's
efforts when | update the public.

Let me know if there's anything you need from us as well.

Thanks,
Jordan Blake
P10, Meadowbrook FD

Timestamp: 4:20 PM

From: asst.chief.bryant@fd.westfield.gov

To: firepio@fd.meadowbrook.gov

Subject: Re: Mutual Aid Details for Meadowbrook Plaza

Jordan,
Here's what we sent to support your crews:

e Resources Deployed:

o 2 Engines (Engine 4 and Engine 7)

o 1 Command Unit

o 12 personnel, including 1 paramedic
e Actions Taken:

o Engine 4 focused on water relay to Ladder 15.

o Engine 7 supported suppression efforts on the second floor.
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o The Command Unit assisted in coordinating ventilation operations with your crews and
Oakwood FD. Which was challenging due to structural damage from the explosion.

Your team did a great job leading the response. Let me know if you need any additional information.

Best regards,
Bryant
Assistant Chief, Westfield FD
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Media Inquiry Emails

Timestamp: 4:00 PM

From: jane.thompson@houstonnewsnow.com

To: firepio@fd.meadowbrook.gov

Subject: Inquiry About Fire Alarms at Meadowbrook Plaza

Hi Jordan,

We're hearing from witness reports that an explosion caused the fire at Meadowbrook Plaza. Can you
confirm if that's accurate? Additionally they are saying the fire alarms at Meadowbrook Plaza were not
functioning during the fire. Were there any prior issues reported with the alarms in this building? If the
alarms didn't work, will there be an investigation into whether this could have been prevented?

Jane Thompson - Houston News Now

Timestamp: 4:05 PM

From: michael.smith@thetexasreporter.com
To: firepio@fd.meadowbrook.gov

Subject: Building Safety Violations

Hi Jordan,

Reports indicate that Meadowbrook Plaza may have had prior safety violations. Were there any
outstanding fire safety issues, such as sprinkler system deficiencies or inspection failures, that
contributed to the fire's severity? Under state fire codes, isn't it required to inspect alarms yearly? Was
that done here?

Looking forward to your response.
Michael Smith- The Texas Reporter

Timestamp: 4:15 PM

From: emily.roberts@chronicle.com

To: firepio@fd.meadowbrook.gov

Subject: Speculation About Arson at Meadowbrook Plaza
Hi,
Some witnesses at the scene mentioned seeing suspicious individuals near the building earlier in the
day. Is the fire department investigating the possibility of arson or is law enforcement?How is the fire
department collaborating with law enforcement on the explosive device investigation?

Thanks,

Emily Roberts - Chronicle
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Social Media Posts

Twitter Posts

1. @SanAnEyeWitness — 2:47 PM
"Explosion at Meadowbrook Plaza sparks massive fire! Smoke everywhere. #BreakingNews"

2. @FireSafetyNow - 3:00 PM
"Another tragedy with no sprinklers? This has to stop. #FireSafetyFail"

3. @NewsFirstTX - 3:05 PM
"Firefighters battling the Meadowbrook explosion and fire with incredible determination.
#SanAnFire"

4. @SanAntonioScanner - 3:20 PM
"Confirmed: Fatality at Meadowbrook Plaza fire. #Developing"

5. @AIlIFriendsFuneralHome - 3:25 PM
"Big business boom for funeral home, #InvestinYourPlot . We are launching our IPO later today,
join the revolution today."

Facebook Posts

1. Sarah Johnson - 3:10 PM
"Prayers for the families affected by the explosion and fire at Meadowbrook Plaza. It's just
heartbreaking."

2. Matt Lopez - 3:15 PM
"No alarms, no sprinklers—this could've been prevented. Where is the accountability? AND
Explosives at Meadowbrook Plaza? This is terrifying for our community."

3. Meadowbrook Community Watch - 3:30 PM
"Thank you to all first responders for saving lives today at Meadowbrook Plaza. You are true
heroes!"
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