TPSA 2026 Regional Scenario Law Enforcement Press Conference

Press Conference:
August 5th, 2025 @ 7:00 PM

You are the Public Information Officer for the County Sheriff.
You are tasked with preparing a press conference to address a critical public safety

incident. Use the provided materials to analyze the situation and craft a clear,
accurate statement.
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TPSA 2026 Regional Scenario Law Enforcement Press Conference

INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2.Incident Number: 3. Date/Time Initiated:
40 Acre Lake Fatalities Investigation | FBCSO-2025-0803-LEO1 | Date: 8/3/2025 Time: 07:12
4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened

areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource
assignment):
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5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize potential
incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective
equipment, warn people of the hazard) to protect responders from those hazards.

08/03/2025 0712 hours, visitor on the 40 Acre Lake observation tower reports a possible body floating in the lake. TPWD State Park

Police Rangers respond, locate, and confirm an adult decedent in the water near the center of the lake. Fort Bend County Sheriff's Office

Criminal Investigations responds and assumes lead for a suspicious death investigation. A visible head wound is noted and the case is
treated as a likely homicide.

The 40 Acre Lake loop, fishing pier, and observation tower are closed to the public. Over August 4 and 5, shoreline searches, boat based
sweeps, and limited dive operations locate four additional sets of human remains in and around the lake, in varied states of
decomposition. All remains and associated items are transferred to the Fort Bend County Medical Examiner.

A separate Fire and HazMat incident is being managed by County Fire and TCEQ at a small vegetation fire and solvent sheen in a cattail
thicket on the southeast shore. At this time there is no evidence linking that Fire and HazMat incident to the recovery of the remains.

6. Prepared by: Name: Capt. R. Martinez Position/Title: Incident Commander _Sjgnature:
ICS 201, Page 1 | Date/Time: 08/05/2025 16:00
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TPSA 2026 Regional Scenario Law Enforcement Press Conference

INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:
40 Acre Lake Fatalities Investigation | FBCSO-2025-0803-LEO1 | pDate: 8/3/2025 Time:07:12

7. Current and Planned Objectives:

1. Ensure responder and public safety by maintaining secure perimeters, controlled access, and safe work practices
around 40 Acre Lake.

2. Recover, document, and preserve all human remains and associated evidence in coordination with the Medical
Examiner, maintaining strict chain of custody.

3. Conduct systematic shoreline, surface, and limited subsurface searches to identify any additional remains or evidence.

4. Coordinate closely with TPWD, Texas Rangers, and the Medical Examiner to support victim identification and long
term investigation.

5. Maintain clear separation between the law enforcement investigation and the nearby Fire and HazMat operation while
sharing safety information and access control.

6. Provide accurate and timely information to the public through the P1O while protecting investigative details and the
privacy of potential victims and families.

8. Current and Planned Actions, Strategies, and Tactics:

Time: Actions:

8/3/25 0712 |Visitor reports possible body from observation tower.

8/3/25 0735 | TPWD Ranger confirms decedent and stabilizes in water.

8/3/25 0834 |Medical Examiner pronounces; remains recovered and transferred to ME.

8/3/25 0900 |FBCSO establishes ICP at pier parking lot and secures perimeter around lake loop, tower, and pier.
8/4/25 0800 |Begin expanded shoreline search and boat sweeps on east bank and north cove.

8/4/25 1100 |First additional remains located and recovered.

8/5/25 0800 |Second operational period focused on systematic shoreline grid search and targeted dive operations.
8/5/25 1600 |Completion of recovery of fifth set of remains, all transferred to ME.

8/5/25 1900 |Planning for media briefing

6. Prepared by: Name: Capt. R. Martinez Position/Title: Incident Commander _Sjgnature:

ICS 201, Page 2 Date/Time; 08/05/2025 16:00
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TPSA

2026 Regional Scenario

INCIDENT BRIEFING (ICS 201)

Law Enforcement Press Conference

1. Incident Name:

40 Acre Lake Fatalities Investigation

2. Incident Number:

FBCSO-2025-0803-LEO1

3. Date/Time Initiated:
Date: 8/3/2025 Time:07:12

9. Current Organization (fill in additional organization as appropriate):

Capt. R. Mar
FBCSO

Incident Commander(s)

Liaison Officer

[ |Lt. A. Flores, TPWD

tinez,

| Safety Officer
Sgt. D. Nguyen, FBCS

Public Information Officer

- |Competitor

Planning Section Chief

Inv. D. R. Vega, FBCSO

Operations Section Chief

Lt. T. Jacobsen, FBCSO

Finance/Administration
Section Chief

Mgr. S. Patel, FBCSO

Logistics Section Chief

Sgt. M. Ortega, FBCSO

6. Prepared by: Name: Capt. R. Martinez

Position/Title

ICS 201, Page 3

Date/Time:

- Incident Commander

08/05/2025 16:00

Signature:
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TPSA

2026 Regional Scenario

Law Enforcement Press Conference

INCIDENT BRIEFING (ICS 201)

1. Incident Name:

40 Acre Lake Fatalities Investigation

2. Incident Number:

FBFIRE-2025-0803-FHZ01

3. Date/Time Initiated:
Date: 8/3/2025 Time:07:12

10. Resource Summary:

ICS 201, Page 4

Date/Time: 08/05/2025 16:00

Resource | Date/Time E
Resource Identifier Ordered ETA < Notes (location/assignment/status)

Investigations Supervisor| CDI|[D1 | 8/3/25 0800 0830 [] || On scene, oversees investigative operations at ICP.
Uniform Patrol Units P201, P204 | 8/3/25 0800 0820 [] || Outer perimeter, roadblocks, and scene security.
TPWD Ranger Boat| TPWD-B1 8/3/25 0715 | () /35 |0 | initial body recovery and later surface searches.
County Dive Team CDT-1 s/4/25 0700|0830 | | Limited visibility dives in designated sectors.
Crime Scene Unit CSU-1 8/3/250830 9QQQ | {0 | scene photographs, mapping, evidence packaging and logs.
Medical Examiner Team | \][E -1 | 8/3/25 0818 0830 | | Pronouncement and custody of remains.
Texas Rangers DPS-:I_ 8/4/25 0900 1100 [] || Major case coordination and investigative assistance.
TPWD Ground Units | 214, 237 8/3/250715 () /23 ||[J | Park access, internal closures, and joint searches.

EMS Unit | M12 |s53250900 0915 [O] Medical stand by and rehab at ICP.
Fire / HazMat Liaison BC2 8/4/25 0900 (0930 |0 | Coordinate access/perimeters with Fire incident.
6. Prepared by: Name: Capt. R. Martinez Position/Title: Incident Commander _Sjgnature:
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TPSA 2026 Regional Scenario Law Enforcement Press Conference
ICS 201
Incident Briefing

Purpose. The Incident Briefing (ICS 201) provides the Incident Commander (and the Command and General Staffs) with
basic information regarding the incident situation and the resources allocated to the incident. In addition to a briefing
document, the ICS 201 also serves as an initial action worksheet. It serves as a permanent record of the initial response
to the incident.

Preparation. The briefing form is prepared by the Incident Commander for presentation to the incoming Incident
Commander along with a more detailed oral briefing.

Distribution. Ideally, the ICS 201 is duplicated and distributed before the initial briefing of the Command and General
Staffs or other responders as appropriate. The “Map/Sketch” and “Current and Planned Actions, Strategies, and Tactics”
sections (pages 1-2) of the briefing form are given to the Situation Unit, while the “Current Organization” and “Resource
Summary” sections (pages 3—4) are given to the Resources Unit.

Notes:
e The ICS 201 can serve as part of the initial Incident Action Plan (1AP).

¢ If additional pages are needed for any form page, use a blank ICS 201 and repaginate as needed.

Block : :
Number Block Title Instructions

1 Incident Name Enter the name assigned to the incident.

2 Incident Number Enter the number assigned to the incident.

3 Date/Time Initiated Enter date initiated (month/day/year) and time initiated (using the 24-
e Date, Time hour clock).

4 Map/Sketch (include sketch, Show perimeter and other graphics depicting situational status,
showing the total area of resource assignments, incident facilities, and other special information
operations, the incident on a map/sketch or with attached maps. Utilize commonly accepted
site/area, impacted and ICS map symbology.
threatened areas, overflight . _ _ o
results, trajectories, impacted If specific geospatial reference points are needed about the incident’s
shorelines, or other graphics location or area outside the ICS organization at the incident, that
depicting situational status and information should be submitted on the Incident Status Summary (ICS
resource assignment) 209).

North should be at the top of page unless noted otherwise.

5 Situation Summary and Self-explanatory.
Health and Safety Briefing (for
briefings or transfer of
command): Recognize potential
incident Health and Safety
Hazards and develop necessary
measures (remove hazard,
provide personal protective
equipment, warn people of the
hazard) to protect responders
from those hazards.

6 Prepared by Enter the name, ICS position/title, and signature of the person
e Name preparing the form. Enter date (month/day/year) and time prepared

o Position/Title (24-hour clock).

e Signature
e Date/Time

7 Current and Planned Enter the objectives used on the incident and note any specific problem
Objectives areas.
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TPSA
Block

Number

Block Title

2026 Regional Scenario Law Enforcement Press Conference

Instructions

8 Current and Planned Actions, | Enter the current and planned actions, strategies, and tactics and time
Strategies, and Tactics they may or did occur to attain the objectives. If additional pages are
e Time needed, use a blank sheet or another ICS 201 (Page 2), and adjust
e Actions page numbers accordingly.
9 Current Organization (fill in e Enter on the organization chart the names of the individuals
additional organization as assigned to each position.
appropnate) ¢ Modify the chart as necessary, and add any lines/spaces needed for
* Incident Commander(s) Command Staff Assistants, Agency Representatives, and the
e Liaison Officer organization of each of the General Staff Sections.
 Safety Officer e If Unified Command is being used, split the Incident Commander
e Public Information Officer box.
e Planning Section Chief  Indicate agency for each of the Incident Commanders listed if
e Operations Section Chief Unified Command is being used.
¢ Finance/Administration
Section Chief
e Logistics Section Chief
10 Resource Summary Enter the following information about the resources allocated to the

incident. If additional pages are needed, use a blank sheet or another
ICS 201 (Page 4), and adjust page numbers accordingly.

Resource

Enter the number and appropriate category, kind, or type of resource
ordered.

Resource Identifier

Enter the relevant agency designator and/or resource designator (if
any).

Date/Time Ordered

Enter the date (month/day/year) and time (24-hour clock) the resource
was ordered.

e ETA Enter the estimated time of arrival (ETA) to the incident (use 24-hour
clock).
e Arrived Enter an “X” or a checkmark upon arrival to the incident.

Notes (location/
assignment/status)

Enter notes such as the assigned location of the resource and/or the
actual assignment and status.
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TPSA 2026 Regional Scenario Law Enforcement Press Conference

INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 8/5/2025 Date To: 8/5/2025
40 Acre Lake Fatalities Investigation Time From: 0800 Time To: 2000

3. Objective(s):

Maintain secure inner and outer perimeters around 40 Acre Lake, the observation tower, and the
fishing pier throughout the operational period to ensure responder safety and protect the integrity of
the scene.

Complete systematic shoreline and near shore searches using assigned teams and boats to
confirm that all visible remains and associated evidence have been located and documented.

Support the Medical Examiner in recovery and transport of all remains and ensure that chain of
custody documentation is complete and accurate.

Coordinate with Texas Rangers and TPWD to assemble a unified investigative picture and prepare
for long term case work and victim identification.

Maintain clear separation between law enforcement operations and Fire and HazMat operations
while sharing relevant safety information and access routes.

Provide timely, accurate information for a scheduled media briefing.

4. Operational Period Command Emphasis:

The priority is scene safety and integrity. No one enters or exits the inner perimeter without
authorization and documentation. All remains and associated items must be recovered in a way
that preserves future forensic analysis. Coordinate movements with Fire, HazMat, and EMS to
avoid conflicts around the lake and park roads. All media inquiries are routed through the PIO.

General Situational Awareness

Weather conditions are hot with high humidity, and footing around the lake is uneven, wet, and unstable. Wildlife is
present and may include snakes and alligators. A separate Fire and HazMat operation is active on the southeast shore
at a small vegetation fire and solvent pocket. Air monitoring at that site has not indicated a broader public hazard. The
public is excluded from the 40 Acre Lake area and the SE cattail thicket, but other areas of the park may be open under
controlled access.

5. Site Safety Plan Required? Yes@ No|:|
Approved Site Safety Plan(s) Located at:

LE ICP — Pier Parking Lot, Safety Binder with ICS 206 and 208

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

El ICS 203 |:| ICS 207 Other Attachments:

[0] ICs 204 [O] 1cs 208 []

[0] 1cs 205 [C] map/Chart []

[O] ICS 205A [O] Weather Forecast/Tides/Currents |:|

[O] ICs 206 H
7. Prepared by: Name: Inv.D.R.Vega Position/Title: Planning Section Chief Sjgnature:
8. Approved by Incident Commander: Name: Capt. R. Martinez Signature:

ICS 202 IAP Page Date/Time: 08/05/2025 09:45
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TPSA

ICS 202

Incident Objectives

2026 Regional Scenario

Law Enforcement Press Conference

Purpose. The Incident Objectives (ICS 202) describes the basic incident strategy, incident objectives, command
emphasis/priorities, and safety considerations for use during the next operational period.

Preparation. The ICS 202 is completed by the Planning Section following each Command and General Staff meeting
conducted to prepare the Incident Action Plan (IAP). In case of a Unified Command, one Incident Commander (IC) may
approve the ICS 202. If additional IC signatures are used, attach a blank page.

Distribution. The ICS 202 may be reproduced with the IAP and may be part of the IAP and given to all supervisory
personnel at the Section, Branch, Division/Group, and Unit levels. All completed original forms must be given to the
Documentation Unit.

Notes:

e The ICS 202 is part of the IAP and can be used as the opening or cover page.

o If additional pages are needed, use a blank ICS 202 and repaginate as needed.

Block
Number

1

Block Title

Incident Name

Instructions

Enter the name assigned to the incident. If needed, an incident
number can be added.

Operational Period
e Date and Time From
e Date and Time To

Enter the start date (month/day/year) and time (using the 24-hour
clock) and end date and time for the operational period to which the
form applies.

Objective(s)

Enter clear, concise statements of the objectives for managing the
response. ldeally, these objectives will be listed in priority order.
These objectives are for the incident response for this operational
period as well as for the duration of the incident. Include alternative
and/or specific tactical objectives as applicable.

Objectives should follow the SMART model or a similar approach:
Specific — Is the wording precise and unambiguous?
Measurable — How will achievements be measured?

Action-oriented — Is an action verb used to describe expected
accomplishments?

Realistic — Is the outcome achievable with given available resources?
Time-sensitive — What is the timeframe?

Operational Period Command
Emphasis

Enter command emphasis for the operational period, which may
include tactical priorities or a general weather forecast for the
operational period. It may be a sequence of events or order of events
to address. This is not a narrative on the objectives, but a discussion
about where to place emphasis if there are needs to prioritize based
on the Incident Commander’s or Unified Command’s direction.
Examples: Be aware of falling debris, secondary explosions, etc.

General Situational Awareness

General situational awareness may include a weather forecast,
incident conditions, and/or a general safety message. If a safety
message is included here, it should be reviewed by the Safety Officer
to ensure it is in alignment with the Safety Message/Plan (ICS 208).

Site Safety Plan Required?
Yes[ ] No[ ]

Safety Officer should check whether or not a site safety plan is
required for this incident.

Approved Site Safety Plan(s)
Located At

Enter the location of the approved Site Safety Plan(s).

Scenario Content Copyrighted by Texas Public Safety Association (TPSA). All Rights Reserved.
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TPSA 2026 Regional Scenario Law Enforcement Press Conference

E00.S Block Title Instructions
Number

6 Incident Action Plan (the items | Check appropriate forms and list other relevant documents that are
checked below are included in included in the 1AP.
this Incident Action Plan): o ) )
] Ics 203 [] ICS 203 - Organization Assignment List
] iCs 204 [] ICS 204 — Assignment List
] Ics 205 [] ICS 205 — Incident Radio Communications Plan
] ICS 205A [] ICS 205A — Communications List
] ICs 206 [] ICS 206 — Medical Plan
] IcS 207 [] ICS 207 - Incident Organization Chart

[] ICS 208 — Safety Message/Plan
[] ICS 208
[] Map/Chart
[] Weather Forecast/
Tides/Currents

Other Attachments:

7 Prepared by Enter the name, ICS position, and signature of the person preparing
e Name the form. Enter date (month/day/year) and time prepared (24-hour
e Position/Title clock).
e Signature

8 Approved by Incident In the case of a Unified Command, one IC may approve the ICS 202.
Commander If additional IC signatures are used, attach a blank page.
e Name
e Signature

e Date/Time
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TPSA

2026 Regional Scenario
ORGANIZATION ASSIGNMENT LIST (ICS 203)

Law Enforcement Press Conference

1. Incident Name:
40 Acre Lake Fatalit

ies Investigation

2. Operational Period: Date From: 8/5/2025 Date To: 8/5/2025
Time From: 0800

Time To: 2000

3. Incident Commander(s) and Command Staff:

7. Operations Section:

IC/UCs | Capt. R. Martinez — Incident Commander, FBCSO Chief |Lt. T. Jacobsen
Deputy
Deputy Staging Area | LE ICP — Pier Parking Lot
Safety Officer | Sgt. D. Nguyen — Safety Officer, FBCSO Branch |Investigations Branch

Public Info. Officer

P10 COMPETITOR, Public Information Officer

Branch Director

Inv. D. R. Vega

Liaison Officer |Lt. A.

Flores — Liaison Officer, TPWD

Deputy

4. Agency/Organizatio

n Representatives:

Division/Group

Shoreline Search

Sgt. L. Moreno

Agency/Organization Name Division/Group |Evidence Recovery |Det. P. Lang
TPWD Lt. A. Flores Division/Group |Water Operations Lt. H. Carter
Texas Rangers Ranger J. Cole Division/Group
County Fire/Rescure BC E. Ruiz Division/Group
Branch
Branch Director
Deputy
5. Planning Section: Division/Group
Chief |Inv. D. R. Vega Division/Group
Deputy Division/Group
Resources Unit |R. Pefia Division/Group
Situation Unit | G. Ortiz Division/Group
Documentation Unit |K. Zhou Branch
Demobilization Unit | J. Brooks Branch Director

Technical Specialists

Forensic Anthropology (name pending), ME Liaison

Deputy

Division/Group

Division/Group

Division/Group

6. Logistics Section:

Division/Group

Chief

Sgt. M. Ortega

Division/Group

Deputy Air Operations Branch
Support Branch Air Ops Branch Dir.
Director |A. Shah
Supply Unit |S. Lin
Facilities Unit | K. Turner 8. Finance/Administration Section:
Ground Support Unit |J. Rivera Chief |Mgr. S. Patel
Service Branch Deputy
Director | C. Martin Time Unit |K. Patel
Communications Unit | COML D. Wright Procurement Unit |S. Lin
Medical Unit |S. Allen Comp/Claims Unit | E. Novak
Food Unit | C. Martin Cost Unit |R. Kim
9. Prepared by: Name: R.Pefia Position/Title: Resources Unit Leader _Signature:
ICS 203 IAP Page Date/Time: 08/05/2025 09:20
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TPSA

ICS 203

Organization Assignment List

2026 Regional Scenario

Purpose. The Organization Assignment List (ICS 203) provides ICS personnel with information on the units that are
currently activated and the names of personnel staffing each position/unit. It is used to complete the Incident
Organization Chart (ICS 207) which is posted on the Incident Command Post display. An actual organization will be

incident or event-specific. Not all positions need to be filled. Some blocks may contain more than one name. The size

of the organization is dependent on the magnitude of the incident, and can be expanded or contracted as necessary.

Preparation. The Resources Unit prepares and maintains this list under the direction of the Planning Section Chief.
Complete only the blocks for the positions that are being used for the incident. If a trainee is assigned to a position,
indicate this with a “T” in parentheses behind the name (e.g., “A. Smith (T)").

Distribution. The ICS 203 is duplicated and attached to the Incident Objectives (ICS 202) and given to all recipients as
part of the Incident Action Plan (IAP). All completed original forms must be given to the Documentation Unit.

Notes:

e The ICS 203 serves as part of the IAP.
¢ If needed, more than one name can be put in each block by inserting a slash.

o If additional pages are needed, use a blank ICS 203 and repaginate as needed.

¢ ICS allows for organizational flexibility, so the Intelligence/Investigations Function can be embedded in several
different places within the organizational structure.

N?Jlr%(k:)ker Block Title Instructions

1 Incident Name Enter the name assigned to the incident.

2 Operational Period Enter the start date (month/day/year) and time (using the 24-hour clock)
e Date and Time From and end date and time for the operational period to which the form
e Date and Time To applies.

3 Incident Commander(s) Enter the names of the Incident Commander(s) and Command Staff.
and Command Staff Label Assistants to Command Staff as such (for example, “Assistant
e IC/UCs Safety Officer”).
e Deputy For all individuals, use at least the first initial and last name.
e Safety Officer For Unified Command, also include agency names.
e Public Information Officer
e Liaison Officer

4 Agency/Organization Enter the agency/organization names and the names of their
Representatives representatives. For all individuals, use at least the first initial and last
e Agency/Organization name.
e Name

5 Planning Section Enter the name of the Planning Section Chief, Deputy, and Unit Leaders

e Chief

e Deputy

e Resources Unit

e Situation Unit

e Documentation Unit
e Demobilization Unit
e Technical Specialists

after each position title. List Technical Specialists with an indication of
specialty.

If there is a shift change during the specified operational period, list both
names, separated by a slash.

For all individuals, use at least the first initial and last name.

Scenario Content Copyrighted by Texas Public Safety Association (TPSA). All Rights Reserved.
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TPSA
Block

Number

Block Title

2026 Regional Scenario Law Enforcement Press Conference

Instructions

6 Logistics Section Enter the name of the Logistics Section Chief, Deputy, Branch Directors,
e Chief and Unit Leaders after each position title.
e Deputy If there is a shift change during the specified operational period, list both
Support Branch names, separated by a slash.
e Director For all individuals, use at least the first initial and last name.
e Supply Unit
e Facilities Unit
e Ground Support Unit
Service Branch
e Director
e Communications Unit
e Medical Unit
e Food Unit
7 Operations Section Enter the name of the Operations Section Chief, Deputy, Branch
e Chief Director(s), Deputies, and personnel staffing each of the listed positions.
 Deputy For Divisions/Groups, enter the Division/Group identifier in the left column
« Staging Area and the individual’'s name in the right column.
Branch Branches and Divisions/Groups may be named for functionality or by
« Branch Director geography. For Divisions/Groups, indicate Division/Group Supervisor.
Deputy Use an additional page if more than three Branches are activated.
[ ]
« Division/Group If there is a shift change during the specified operational period, list both
) ) names, separated by a slash.
Air Operations Branch o o
« Air Operations Branch For all individuals, use at least the first initial and last name.
Director
8 Finance/Administration Enter the name of the Finance/Administration Section Chief, Deputy, and
Section Unit Leaders after each position title.
e Chief If there is a shift change during the specified operational period, list both
e Deputy names, separated by a slash.
 Time Unit For all individuals, use at least the first initial and last name.
e Procurement Unit
e Compensation/Claims
Unit
e Cost Unit
9 Prepared by Enter the name, ICS position, and signature of the person preparing the
e Name form. Enter date (month/day/year) and time prepared (24-hour clock).

e Position/Title
e Signature
e Date/Time

Scenario Content Copyrighted by Texas Public Safety Association (TPSA). All Rights Reserved.
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TPSA 2026 Regional Scenario Law Enforcement Press Conference

ASSIGNMENT LIST (ICS 204)

1. Incident Name: 2. Operational Period: 3.
40 Acre Lake Fatalities Date From: 8/5/2025 Date To: 8/5/2025 | g anch:
Investigation Time From: 0800 Time To: 2000 Investigations Branch
4. Operations Personnel: Name Contact Number(s) Division:
) 40 Acre Lake Perimeter Division
Operations Section Chief: Lt. T. Jacobsen — Radio: LE TAC 1 Group:
. Shoreline and Evidence
Branch Director: Inv. D. R. Vega — Radio: LE TAC 1 Staging Area:

Division/Group Supervisor: Sgt. L. Moreno — Radio: LE TAC 2 LE ICP — Pier Parking Lot

5. Resources Assigned: 0 Reporting Location,
5 Special Equipment and
3 S g Contact (e.g., phone, pager, radio Supplies_, Remarks, Notes,
Resource Identifier Leader # 0. | frequency, etc.) Information
FBCSOER 1 Det. P. Lang 4 LE TAC 2 Seing sector Caupped wih vdenc g 11 o0 e
FBCSO ER 2 Det. A. Reed 3 LETAC 2 Posable emains o saocte eme i 0 ecovery. Cootnate i
TPWD 1 Ofc. H. Tran 2 INTEROP LE Fiigaion. sonage. and publc canacis aside the dosure,

6. Work Assignments:

Conduct systematic shoreline searches around assigned sectors of 40 Acre Lake, focusing on
exposed shorelines, vegetation lines, and debris accumulations. Identify, flag, photograph, and
document any suspected remains or associated evidence, then coordinate with the Medical
Examiner and Crime Scene Unit for recovery and transport.

7. Special Instructions:

Maintain awareness of unstable footing and proximity to deep water. Use buddy system near the water line. Do
not move or disturb any suspected remains or significant items until they are documented. Do not discuss
specific findings over non secure radio channels. Coordinate with Fire and HazMat if work approaches the
southeast cattail thicket perimeter. Follow heat rehab schedule.

8. Communications (radio and/or phone contact numbers needed for this assignment):

Name/Function Primary Contact: indicate cell, pager, or radio (frequency/system/channel)
LE COMMAND FBCSO CMD

LE TAC 1 / Ops Section, Branch

LE TAC 2 — / Shoreline Search and Evidence Recovery

INTEROP LE ¢/ Coordination with TPWD and Fire / HazMat

9. Prepared by: Name: R.Pefa Position/Title: Resources Unit Leader Sjgnature:

ICS 204 | 1AP Page Date/Time: 08/05/2025 09:25
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TPSA
ICS 204
Assignment List

2026 Regional Scenario Law Enforcement Press Conference

Purpose. The Assignment List(s) (ICS 204) informs Division and Group supervisors of incident assignments. Once the
Command and General Staffs agree to the assignments, the assignment information is given to the appropriate Divisions
and Groups.

Preparation. The ICS 204 is normally prepared by the Resources Unit, using guidance from the Incident Objectives (ICS
202), Operational Planning Worksheet (ICS 215), and the Operations Section Chief. It must be approved by the Incident

Commander, but may be reviewed and initialed by the Planning Section Chief and Operations Section Chief as well.

Distribution. The ICS 204 is duplicated and attached to the ICS 202 and given to all recipients as part of the Incident
Action Plan (IAP). In some cases, assignments may be communicated via radio/telephone/fax. All completed original

forms must be given to the Documentation Unit.

Notes:

e The ICS 204 details assignments at Division and Group levels and is part of the IAP.

e Multiple pages/copies can be used if needed.

o If additional pages are needed, use a blank ICS 204 and repaginate as needed.

Bl Block Title Instructions
Number
1 Incident Name Enter the name assigned to the incident.
2 Operational Period Enter the start date (month/day/year) and time (using the 24-hour
e Date and Time From clock) and end date and time for the operational period to which the
e Date and Time To form applies.
3 Branch This block is for use in a large IAP for reference only.

Division . . . I
Write the alphanumeric abbreviation for the Branch, Division, Group,

Group and Staging Area (e.g., “Branch 1,” “Division D,” “Group 1A") in large

Staging Area letters for easy referencing.

4 Operations Personnel Enter the name and contact numbers of the Operations Section Chief,

e Name, Contact Number(s) applicable Branch Director(s), and Division/Group Supervisor(s).

— Operations Section Chief
— Branch Director
— Division/Group Supervisor
5 Resources Assigned Enter the following information about the resources assigned to the
Division or Group for this period:

e Resource Identifier The identifier is a unique way to identify a resource (e.g., ENG-13,
IA-SCC-413). If the resource has been ordered but no identification
has been received, use TBD (to be determined).

e Leader Enter resource leader’'s name.

e # of Persons Enter total number of persons for the resource assigned, including the
leader.

e Contact (e.g., phone, pager, Enter primary means of contacting the leader or contact person (e.g.,

radio frequency, etc.) radio, phone, pager, etc.). Be sure to include the area code when
listing a phone number.

5 e Reporting Location, Special Provide special notes or directions specific to this resource. If
(continued) Equipment and Supplies, required, add notes to indicate: (1) specific location/time where the

Remarks, Notes, Information | resource should report or be dropped off/picked up; (2) special
equipment and supplies that will be used or needed; (3) whether or not
the resource received briefings; (4) transportation needs; or (5) other
information.
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Block

Number

Block Title

2026 Regional Scenario

Instructions

e Name

e Position/Title
e Signature

e Date/Time

6 Work Assignments Provide a statement of the tactical objectives to be achieved within the
operational period by personnel assigned to this Division or Group.
7 Special Instructions Enter a statement noting any safety problems, specific precautions to
be exercised, dropoff or pickup points, or other important information.
8 Communications (radio and/or | Enter specific communications information (including emergency
phone contact numbers needed | numbers) for this Branch/Division/Group.
for this assignment) ] ) ) )
: If radios are being used, enter function (command, tactical, support,
e Name/Function . :
Pri C - indi etc.), frequency, system, and channel from the Incident Radio
* Primary Contact: indicate Communications Plan (ICS 205).
cell, pager, or radio
(frequency/system/channel) Phone and pager numbers should include the area code and any
satellite phone specifics.
In light of potential IAP distribution, use sensitivity when including cell
phone number.
Add a secondary contact (phone number or radio) if needed.
9 Prepared by Enter the name, ICS position, and signature of the person preparing

the form. Enter date (month/day/year) and time prepared (24-hour
clock).
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TPSA

2026 Regional Scenario
INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

Law Enforcement Press Conference

1. Incident Name: 2. Date/Time Prepared: 3. Operational Period:
40 Acre Lake Fatalities Investigation Date: 08/05/2025 Date From: 8/5/2025 Date To: 8/5/2025

Time; 09:00 Time From: 0800 Time To: 2000
4. Basic Radio Channel Use:

Channel

Zone | Ch Name/Trunked Radio RX Freq RX TX Freq TX Mode
Grp. | # Function System Talkgroup Assignment NorW | Tone/NAC | NorW | Tone/NAC | (A, D, or M)
CMD| 1 |LE COMMAND FBCSO CMD TG COMMAND D Fort Bend County TRS command
OPS | 2 |[LETAC1 FBCSO TAC 1 OPS D Primary LE tactical net
OPS | 3 |[LETAC2 FBCSO TAC 2 HAZMAT 1 D Evidence and search teams
INTE | 4 |[Interoperability REGIONAL IO 1 Coord. with D Interop channel, use only as
ROP LE / Fire FIRE ICP needed for coordination
MED | 5 |MEDICAL EMS MED MED 12 D Used for EMS contact and hospital

5. Special Instructions:

Use assigned TRS talkgroups or local VHF channels as programmed in incident radios. Maintain radio discipline and keep FIRE CMD 1 clear for command
traffic. Use INTEROP channel only when coordination with law enforcement is required. Report any radio issues to COML. No encryption for interagency or
mutual aid channels unless pre coordinated.

6. Prepared by (Communications Unit Leader): Name: p_Wright

ICS 205

IAP Page

| Date/Time: 08/05/2025 09:00

Signature:
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ICS 205

2026 Regional Scenario Law Enforcement Press Conference

Incident Radio Communications Plan

Purpose. The Incident Radio Communications Plan (ICS 205) provides information on all radio frequency or trunked
radio system talkgroup assignments for each operational period. The plan is a summary of information obtained about
available radio frequencies or talkgroups and the assignments of those resources by the Communications Unit Leader for
use by incident responders. Information from the Incident Radio Communications Plan on frequency or talkgroup
assignments is normally placed on the Assignment List (ICS 204).

Preparation. The ICS 205 is prepared by the Communications Unit Leader and given to the Planning Section Chief for
inclusion in the Incident Action Plan.

Distribution. The ICS 205 is duplicated and attached to the Incident Objectives (ICS 202) and given to all recipients as
part of the Incident Action Plan (IAP). All completed original forms must be given to the Documentation Unit. Information
from the ICS 205 is placed on Assignment Lists.

Notes:

e The ICS 205 is used to provide, in one location, information on all radio frequency assignments down to the
Division/Group level for each operational period.

e The ICS 205 serves as part of the IAP.

Block

Number Block Title Instructions
1 Incident Name Enter the name assigned to the incident.
2 Date/Time Prepared Enter date prepared (month/day/year) and time prepared (using the 24-hour
clock).

3 Operational Period Enter the start date (month/day/year) and time (using the 24-hour clock) and
e Date and Time From | end date and time for the operational period to which the form applies.
e Date and Time To

4 Basic Radio Channel Enter the following information about radio channel use:

Use

Zone Group

Channel Number

Use at the Communications Unit Leader’s discretion. Channel Number (Ch
#) may equate to the channel number for incident radios that are
programmed or cloned for a specific Communications Plan, or it may be
used just as a reference line number on the ICS 205 document.

Function

Enter the Net function each channel or talkgroup will be used for (Command,
Tactical, Ground-to-Air, Air-to-Air, Support, Dispatch).

Channel Name/Trunked
Radio System Talkgroup

Enter the nomenclature or commonly used name for the channel or talk
group such as the National Interoperability Channels which follow DHS
frequency Field Operations Guide (FOG).

Assignment

Enter the name of the ICS Branch/Division/Group/Section to which this
channel/talkgroup will be assigned.

RX (Receive) Frequency
(N or W)

Enter the Receive Frequency (RX Freq) as the mobile or portable subscriber
would be programmed using xxx.xxxx out to four decimal places, followed by
an “N” designating narrowband or a “W” designating wideband emissions.

The name of the specific trunked radio system with which the talkgroup is
associated may be entered across all fields on the ICS 205 normally used
for conventional channel programming information.

RX Tone/NAC

Enter the Receive Continuous Tone Coded Squelch System (CTCSS)
subaudible tone (RX Tone) or Network Access Code (RX NAC) for the
receive frequency as the mobile or portable subscriber would be
programmed.
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2026 Regional Scenario Law Enforcement Press Conference

Instructions

4

(continued)

TX (Transmit)
Frequency (N or W)

Enter the Transmit Frequency (TX Freq) as the mobile or portable subscriber
would be programmed using xxx.xxxx out to four decimal places, followed by
an “N” designating narrowband or a “W” designating wideband emissions.

TX Tone/NAC

Enter the Transmit Continuous Tone Coded Squelch System (CTCSS)
subaudible tone (TX Tone) or Network Access Code (TX NAC) for the
transmit frequency as the mobile or portable subscriber would be
programmed.

Mode (A, D, or M)

Enter “A” for analog operation, “D” for digital operation, or “M” for mixed
mode operation.

Remarks

Enter miscellaneous information concerning repeater locations, information
concerning patched channels or talkgroups using links or gateways, etc.

5 Special Instructions Enter any special instructions (e.g., using cross-band repeaters, secure-
voice, encoders, private line (PL) tones, etc.) or other emergency
communications needs). If needed, also include any special instructions for
handling an incident within an incident.

6 Prepared by Enter the name and signature of the person preparing the form, typically the

(Communications Unit
Leader)

e Name
e Signature
e Date/Time

Communications Unit Leader. Enter date (month/day/year) and time
prepared (24-hour clock).
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TPSA

2026 Regional Scenario

COMMUNICATIONS LIST (ICS 205A)

Law Enforcement Press Conference

1. Incident Name:

40 Acre Lake Fatalities Investigation

2. Operational Period: Date From: 8/4/2025

Time From: 800

Date To: 8/4/2025
Time To:2000

3. Basic Local Communications Information:

Incident Assigned Position

Name (Alphabetized)

Method(s) of Contact
(phone, pager, cell, etc.)

Incident Commander

Capt. R. Martinez

Radio FBCSO CMD TG, Cell 555 0101

Operations Section Chief

Lt. T. Jacobsen

Radio LE TAC 1, Cell 555 0112

Planning Section Chief

Inv. D. R. Vega

Radio LE TAC 1, Cell 555 0123

Safety Officer

Sgt. D. Nguyen

Radio CMD, Cell 555 0133

Public Information Officer

P10 COMPETITOR

Radio CMD, Cell 555 0190

Liaison Officer (TPWD) Lt. A. Flores Radio INTEROP LE, Cell 555 0144
Texas Rangers Representative |Ranger J. Cole Radio CMD, Cell 555 0155
Medical Unit Leader S. Allen Radio EMS MED, Cell 555 0166
Medical Examiner J. Henry Cell 555 0129

4. Prepared by: Name: D.Wright

ICS 205A

IAP Page

Position/Title: COML
Date/Time: 08/05/2025 09:05

Signature:
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TPSA 2026 Regional Scenario Law Enforcement Press Conference
ICS 205A
Communications List

Purpose. The Communications List (ICS 205A) records methods of contact for incident personnel. While the Incident
Radio Communications Plan (ICS 205) is used to provide information on all radio frequencies down to the Division/Group
level, the ICS 205A indicates all methods of contact for personnel assigned to the incident (radio frequencies, phone
numbers, pager numbers, etc.), and functions as an incident directory.

Preparation. The ICS 205A can be filled out during check-in and is maintained and distributed by Communications Unit
personnel. This form should be updated each operational period.

Distribution. The ICS 205A is distributed within the ICS organization by the Communications Unit, and posted as
necessary. All completed original forms must be given to the Documentation Unit. If this form contains sensitive
information such as cell phone numbers, it should be clearly marked in the header that it contains sensitive information
and is not for public release.

Notes:
e The ICS 205A is an optional part of the Incident Action Plan (IAP).

e This optional form is used in conjunction with the ICS 205.
o If additional pages are needed, use a blank ICS 205A and repaginate as needed.

NBIOCk Block Title Instructions
umber
1 Incident Name Enter the name assigned to the incident.
2 Operational Period Enter the start date (month/day/year) and time (using the 24-hour
e Date and Time From clock) and end date and time for the operational period to which the
e Date and Time To form applies.
3 Basic Local Communications Enter the communications methods assigned and used for personnel
Information by their assigned ICS position.
¢ Incident Assigned Position Enter the ICS organizational assignment.
e Name Enter the name of the assigned person.
e Method(s) of Contact For each assignment, enter the radio frequency and contact number(s)
(phone, pager, cell, etc.) to include area code, etc. If applicable, include the vehicle license or
ID number assigned to the vehicle for the incident (e.g., HAZMAT 1,
etc.).
4 Prepared by Enter the name, ICS position, and signature of the person preparing
e Name the form. Enter date (month/day/year) and time prepared (24-hour
e Position/Title clock).
e Signature
e Date/Time
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MEDICAL PLAN (ICS 206)

1. Incident Name: 2. Operational Period: Date From: 8/5/2025 Date To: 8/5/2025
40 Acre Lake Fatalities Investigation Time From: 0800 Time To: 2000
3. Medical Aid Stations:
Contact Paramedics
Name Location Number(s)/Frequency on Site?
LE ICP Aid and Rehab Pier Parking Lot — LE ICP LE TAC 1/Cell 555 0112 | [O]Yes [ |No

[]Yes [ ]No
|:|Yes |:|No
[]Yes [ ]No
[]Yes [ ]No
[ Jyes[ INo

4. Transportation (indicate air or ground):

Contact
Ambulance Service Location Number(s)/Frequency Level of Service
County EMS Medic 12 Pier Parking Lot Staging EMS MED / 555-1222 [O]ALs []BLS
County EMS Medic 21 On-call — nearest EMS posting EMS MED / 555 0221 [ ]JALs [O]BLS
[JaLs []BLS
[JaLs [BLs
5. Hospitals:
Address, Contact Travel Time
Latitude & Longitude Number(s)/ Trauma Burn
Hospital Name if Helipad Frequency Air Ground Center Center | Helipad

Reg. Hospital Address on file ER 555-1300 10 29 @Yes ; Yes E Yes

Sugar Land Level: 2 [|No [ |No
Cnty Community | ddress on file ER 555-1310 16 32 [ves ; Yes E Yes

Hospital Level__ ||O]No No
[Jves [ |Yes |[]Yes

Level: | N0 |[]No
[Jyes Yes Yes

Level: No No
[Jyes [Jyes |[]ves

Level: [ JNo |[]No

6. Special Medical Emergency Procedures:

Report medical emergencies over LE TAC 1 and notify Command. Command will assign an EMS response and
coordinate with the Medical Unit Leader. For any injury near the water line, the priority is getting the responder to a safe
area away from the shore before treatment if possible. Use EMS MED for contact with Medic units and receiving
hospitals. All potential biohazard exposures, including contact with remains or contaminated water, must be reported to
the Safety Officer and Medical Unit Leader for follow up. Ground transport is the primary method for this incident.

[] Check box if aviation assets are utilized for rescue. If assets are used, coordinate with Air Operations.

7. Prepared by (Medical Unit Leader): Name: S. Allen Signature:
8. Approved by (Safety Officer): Name: Sgt. D. Nguyen Signature:
ICS 206 | 1AP Page | Date/Time: 08/05/2025 09:40
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ICS 206
Medical Plan

Purpose. The Medical Plan (ICS 206) provides information on incident medical aid stations, transportation services,
hospitals, and medical emergency procedures.

Preparation. The ICS 206 is prepared by the Medical Unit Leader and reviewed by the Safety Officer to ensure ICS
coordination. If aviation assets are utilized for rescue, coordinate with Air Operations.

Distribution. The ICS 206 is duplicated and attached to the Incident Objectives (ICS 202) and given to all recipients as
part of the Incident Action Plan (IAP). Information from the plan pertaining to incident medical aid stations and medical
emergency procedures may be noted on the Assignment List (ICS 204). All completed original forms must be given to the
Documentation Unit.

Notes:
e The ICS 206 serves as part of the IAP.

e This form can include multiple pages.

Block Block Title Instructions
Number

1 Incident Name Enter the name assigned to the incident.
2 Operational Period Enter the start date (month/day/year) and time (using the 24-hour clock)
e Date and Time From and end date and time for the operational period to which the form
e Date and Time To applies.
3 Medical Aid Stations Enter the following information on the incident medical aid station(s):
e Name Enter name of the medical aid station.
e Location Enter the location of the medical aid station (e.g., Staging Area, Camp
Ground).
e Contact Enter the contact number(s) and frequency for the medical aid
Number(s)/Frequency station(s).
e Paramedics on Site? Indicate (yes or no) if paramedics are at the site indicated.
[ ]Yes [ ]No
4 Transportation (indicate air or | Enter the following information for ambulance services available to the
ground) incident:
e Ambulance Service Enter name of ambulance service.
e Location Enter the location of the ambulance service.
e Contact Enter the contact number(s) and frequency for the ambulance service.
Number(s)/Frequency
e Level of Service Indicate the level of service available for each ambulance, either ALS
[JALS []BLS (Advanced Life Support) or BLS (Basic Life Support).
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Instructions

5 Hospitals Enter the following information for hospital(s) that could serve this
incident:
e Hospital Name Enter hospital name and identify any predesignated medivac aircraft by
name a frequency.
e Address, Latitude & Enter the physical address of the hospital and the latitude and longitude
Longitude if Helipad if the hospital has a helipad.
e Contact Number(s)/ Enter the contact number(s) and/or communications frequency(s) for
Frequency the hospital.
e Travel Time Enter the travel time by air and ground from the incident to the hospital.
o Air
e Ground
e Trauma Center Indicate yes and the trauma level if the hospital has a trauma center.
[]Yes Level:
e Burn Center Indicate (yes or no) if the hospital has a burn center.
[ ]Yes [ ]No
e Helipad Indicate (yes or no) if the hospital has a helipad.
[]Yes [JNo Latitude and Longitude data format need to compliment Medical
Evacuation Helicopters and Medical Air Resources
6 Special Medical Emergency Note any special emergency instructions for use by incident personnel,
Procedures including (1) who should be contacted, (2) how should they be
contacted; and (3) who manages an incident within an incident due to a
rescue, accident, etc. Include procedures for how to report medical
emergencies.
[] Check box if aviation assets | Self explanatory. Incident assigned aviation assets should be included
are utilized for rescue. If in ICS 220.
assets are used, coordinate
with Air Operations.
7 Prepared by (Medical Unit Enter the name and signature of the person preparing the form, typically
Leader) the Medical Unit Leader. Enter date (month/day/year) and time
e Name prepared (24-hour clock).
e Signature
8 Approved by (Safety Officer) Enter the name of the person who approved the plan, typically the

¢ Name
e Signature
e Date/Time

Safety Officer. Enter date (month/day/year) and time reviewed (24-hour
clock).
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SAFETY MESSAGE/PLAN (ICS 208)

1. Incident Name: 2. Operational Period: Date From: 8/5/2025  Date To: 8/5/2025
40 Acre Lake Fatalities Investigation Time From: 0800 Time To: 2000

3. Safety Message/Expanded Safety Message, Safety Plan, Site Safety Plan:

Primary Hazards:

» Work near deep, turbid water with steep and slippery banks.
 Drowning risk during boat, dock, and shoreline operations.

« Biohazard exposure from human remains and contaminated water.
 Heat stress, dehydration, and fatigue.

« Wildlife hazards including snakes and alligators.

« Night and low visibility conditions if operations extend after dark.

Controls and PPE:

 Personal flotation devices required for anyone on boats, piers, or within reach of the water.

 Use the buddy system along the shoreline and during any wading operations.

« Wear gloves and eye protection when handling remains, water contaminated equipment, or evidence that may be
biological in nature. Treat all remains as biohazard.

» Maintain inner and outer perimeters with clear markers. Entry and exit are controlled through designated points.

» Coordinate with Fire and HazMat before approaching the southeast cattail thicket perimeter. Do not enter their hot or
warm zone without their authorization and appropriate PPE.

* Hydration and rehab every 45 to 60 minutes or sooner as needed. Watch each other for signs of heat related illness.
« Use scene lighting and flashlights in low light. No one works alone near the water after dark.

Reporting:
* All injuries, near misses, and unsafe conditions must be reported immediately to the Safety Officer or Incident

Commander.
« Safety concerns can be raised by any responder at any time. Stop work if there is an immediate danger to life or

safety.

4. Site Safety Plan Required? Yes|Z] Nol_JLE icp — pier Parking Lot, Safety Binder
Approved Site Safety Plan(s) Located At:

5. Prepared by: Name: Sgt. D. Nguyen Position/Title: Safety Officer Signature:
ICS 208 [ 1AP Page | DaterTime: 08/05/2025 09:20
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ICS 208
Safety Message/Plan

Law Enforcement Press Conference

Purpose. The Safety Message/Plan (ICS 208) expands on the Safety Message and Site Safety Plan.

Preparation. The ICS 208 is an optional form that may be included and completed by the Safety Officer for the Incident
Action Plan (IAP).

Distribution. The ICS 208, if developed, will be reproduced with the IAP and given to all recipients as part of the IAP. All
completed original forms must be given to the Documentation Unit.

Notes:
e The ICS 208 may serve (optionally) as part of the IAP.
o Use additional copies for continuation sheets as needed, and indicate pagination as used.

Block

Block Title Instructions

Number

1 Incident Name Enter the name assigned to the incident.
Operational Period Enter the start date (month/day/year) and time (using the 24-hour
2 ¢ Date and Time From clock) and end date and time for the operational period to which the
e Date and Time To form applies.
Safety Message/Expanded Enter clear, concise statements for safety message(s), priorities, and
Safety Message, Safety Plan, key command emphasis/decisions/directions. Enter information such
3 Site Safety Plan as known safety hazards and specific precautions to be observed
during this operational period. If needed, additional safety message(s)
should be referenced and attached.
4 Site Safety Plan Required? Check whether or not a site safety plan is required for this incident.
Yes|[ ] No[ ]
Approved Site Safety Plan(s) Enter where the approved Site Safety Plan(s) is located.
Located At
Prepared by Enter the name, ICS position, and signature of the person preparing
e Name the form. Enter date (month/day/year) and time prepared (24-hour
5 e Position/Title clock).
e Signature
e Date/Time
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